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Reflective Supervision Skills for Children’s Home Supervisors, 1day 

For supervisors in children’s services. How to create the conditions where staff 

can safely reflect on their work and the impact they have, in order to learn 

from experience, and get the best results.  

The course looks at: 

 

• What we mean by Reflective Supervision  

• What are ‘blame’ and ‘learning’ cultures 

• Barriers to and opportunities for reflective supervision in your work 

setting 

• Gibbs model for reflective practice 

• Key skills for reflective supervisors: 

- Leadership 

- Holding useful boundaries 

- Creating safety and engagement using ‘mentalisation’  

- Getting beneath the surface – using open questions, active listening 

and reflective hypothesising 

• Hot and cold reflection 

• Skills practice: Group reflective supervision; Create critical incidents de-

brief protocols, as an example of applying what you have learnt 

• How to establish your team’s reflective practice culture 

• Personal action planning to bring what you have learnt into your work 

 

 

 

 

 

 

‘I want to go to work to start putting things into practice from today – I feel 

optimistic and hopeful for how I can be a better worker in the future.’  

     ‘Very good facilitators who have real backgrounds in practice with 

young people’ 
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Margaret and Peter have 63 years’ experience between them in 

management, training and social work with children, young people and 

families. Peter has worked extensively in children’s homes and leaving care 

services, and Margaret has expertise in creating and delivering therapeutic 

foster care services. We both believe passionately that staff deserve to be 

given the right tools for the job. 

 

 

 

 

 

 

 

‘It was a very intense few days but also very mind blowing and amazing. 

You and Pete are both brilliant trainers. Thank you so much for helping us 

understand our children but even more so for helping us understand our 

selves.’ 

 

 


